
Shaun Farrugia ​ +1-313-363-5006​ ​ ​ shauncharlesfarrugia@gmail.com 

New York, NY ​ ​ ​ https://linkedin.com/in/helloshaun/​  ​ resume: https://bugtank.com/resume 
Hands-on Startup Focused Software Engineering Leader with over 20 years of experience 

 
Director of Engineering (100% hands-on)​ ​​ ​ ​ 2023-Current 
Auditmate​ ​​ ​ ​ New York, NY 

●​ Fully automated core business data flows to service 600 client accounts without adding 
headcount.   

●​ Solo technical owner for all invoice OCR automations including integration, data 
engineering, schema development, ingestion and webscraping. ~400 invoices/wk 

●​ Quickly learned Salesforce by leveraging AI and replaced expensive consulting teams – 50% 
reduction in COGS. 

●​ Trained 2 person  in AI-Assisted software development support. 
●​ Tech: Python, Playwright, DocumentAI, Salesforce, Postgresql, DBT, Google Cloud, Airflow, 

SQL, Github Copilot, Gemini 
 
Founding Eng. / Director Of Engineering (50% hands-on) ​ ​ 2021 - 2023 
Parallel Learning​ ​​ ​ ​ New York, NY 

●​ Owned technical vision, delivery and KPIs for Telehealth, Automation, Data, EHR, 
Integrations and company’s IP. Tech won a World Economic Forum award. 

●​ Built tech stack, and hired team from scratch. Served all operations for clients, providers and 
careops, enabling the healthtech startup to grow from seed to Series A; $8M ARR 

●​ Led all product engineering and QA processes. Worked with Ops team for COGS reductions. 
●​ Partnered with VP/Vanta to work toward HIPAA/SOC2 compliance. 
●​ Tech: Google Cloud Platform, Javascript, Typescript, Python, Github 

 
Engineering Manager​ ​​ ​ ​ 2020 - 2021  
Stadium Goods / Farfetch​ ​​ ​ ​ New York, NY 

●​ Headed Mobile B2C and Supplier squads as Engineering Manager. Retained 100% 
MVP employees. Develop OKRs to drive meaningful business impact. 

●​ Managed recruiting, staffing and development for ~50 person engineering org. 
●​ Coached devs to  overcome technology hurdles, build leadership skills and continually 

improve the development process. Assisted with PII/SOC2 compliance efforts. 
●​ Tech: Ruby on Rails, React, Typescript, Docker, GitLab, AWS 

 
Head of Engineering and DevOps (60% Hands-On)​ ​ ​ 2016 - 2019 
True Office Learning Inc. / NYSE Governance Services​ ​ New York, NY 

●​ Rallied multiple distributed teams to deliver the company's first ever SaaS product. 
Resulted in company acquisition. Owned all key tech decisions.  

●​ Tech: Node.JS, Python, MySQL, Docker, GitLab, Ansible, Angular, Drupal, Rackspace, 
SQL 

 
Technical Architect, Manager​​ ​ ​ ​ ​ 2013-2016 
Moxie Group / Cabela’s 

●​ Enabled our 5-person remote team to build Cabelas.com mobile site and redesigned 
the checkout process on-time. Owned key technical decisions. High-traffic ecommerce 
site (500k req/day) 

●​ Tech: Java, TomcatEE, JBOSS, HTML, JavaScript, Linux, Oracle, SQL 

Experience before 2013 available on request. 
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